GBE Community Fund – Stage 2 Form
Please note - funding for the programme is subject to the finalisation of a contract with the Department for Energy Security and Net Zero. As such, funding availability cannot be guaranteed at this stage.

This GBE Community Fund (GBECF) application form should be completed with reference to the ‘Community Energy Fund – Stage 2 Guidance’ document to help you understand the purpose of the fund and what is required to fully answer the questions.
All information should be provided in the form, within the stated word limits, or within one of the requested attachments. Additional information, including web links, will not be read. Please ensure you answer all questions and complete all declarations.
Supporting documents, pass/fail questions and scored answers are indicated in red.
Checklist
Before you start:
	Ensure you are submitting to the correct Hub for the project location (see guidance)
	☐

	Ensure your project and the lead applicant are eligible for funding (see guidance)
	☐

	Ensure your funding request complies with subsidy control rules (see guidance)
	☐

	Check fund deadlines to ensure you will submit in time (see guidance)
	☐


Supporting documents to send with your application:
	Your organisation’s governance document
	☐

	Most recent annual accounts or, if unavailable, non-audited management accounts
	☐

	For asset-based projects: completed feasibility study document(s), covering all aspects of feasibility indicated in the GBECF Feasibility Report Structure
	☐

	Any supporting documents indicated in the questions (as applicable)
	☐





Form contents
Section 1: Project Overview
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Section 3: Feasibility
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Appendix B: Application and Data Protection Declaration



Section 1: Project Overview
1.1 Project Title
	


1.2 Organisation Name/Community Group
	


1.3 Project summary (max 200 words)
This should include: where your project will take place; your proposed technology or project model; scale of ambition (capacity, units, households, etc.); and very briefly how you plan to fund the capital costs and ensure community ownership and benefit.
	


1.4 Progress to date (max 200 words)
Please explain briefly how your project has emerged and what progress has been made to date, including any changes you have made as a result of any Stage 1 funding received.
	


1.5 Location
If your project spans more than one postcode or local authority area, please state. You can include a map (Supporting Document) for projects not located at a single point, or to help explain your community of benefit.
	Location
	

	Local Authority Area
	

	Postcode
	

	Latitude, Longitude
	


1.6 Grant request
	Amount requested (£)
	


[bookmark: _Section_2:_Applicant]
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Section 2: Applicant Details
2.1	Contact details
These contact details will be used in line with GDPR. Check the box to join your local Hub’s mailing list to receive emails about funding announcements, news and events.
	
	Main contact
	Alternative contact

	Name
	
	

	Role in organisation
	
	

	Home address
	
	

	Telephone
	
	

	Email
	
	

	Mailing list permission
	☐ Yes     ☐ No
	☐ Yes     ☐ No


2.2	Organisation registration
If you have multiple registrations (e.g., company and charity), use the eligible type.
	Registration number
	

	Registered address
	


2.3	Organisation type (pass/fail)
Please select what type of organisation is applying (lead applicant):
☐ Charitable Incorporated Organisation (CIO) 
☐ Community Benefit Society (CBS or Bencom)
☐ Community Interest Company (CIC) 
☐ Co-operative Society
☐ Development Trust 
☐ Pre-Commencement Society
☐ Registered Charity (including eligible faith groups, sports clubs, etc.)
☐ Registered provider of social housing (see guidance)
☐ Registered Society
☐ Town or Parish Council
2.4	VAT status
☐  Applicant is registered for VAT		☐  Applicant is NOT registered for VAT
2.5	Skills and experience (max 200 words) (scored)
Please detail what skills your group has, including previous experience developing or delivering energy projects, and indicate roughly how many hours have been spent on the project to date. Partnership bids can include skills brought by partners here.
	


2.6	Governance (max 200 words) (scored)
Please explain the structure of how your organisation is managed, including any parent organisation. If you have a membership with voting rights, please indicate membership size and joining criteria.
	


2.7	Directors or Trustees (pass/fail)
Please name all directors or trustees, and anyone who has ‘voting rights’ over decisions made in your organisation (if the latter is a large membership, simple state ‘membership’). This would include members of any parent organisation if your group is a subsidiary.
You must confirm the statement below is true to be eligible. Answers maybe subject to due diligence checks.
	


☐ Our organisation (including any directors or partner or any other person who has powers of representation, decision or control) has not been convicted of conspiracy, corruption, bribery, fraud, money laundering or drug trafficking, and has not been declared bankrupt.
2.8	Financial management (scored)
Please attach your most recent annual audited accounts (Supporting Document). If unavailable, please provide recent non-audited management accounts instead.
From this document, please provide the following:
	Financial year end date (DD MM YY)
	

	Turnover (income) (£)
	

	Profit or loss (£)
	


If you cannot complete the table above or do not have audited accounts, please explain the reasons below. You can also use this space to explain any mitigating circumstances, if your most recent accounts are likely to prompt cause for concern (such as heavy losses) (max 150 words).
	


2.9	Partners (scored)
Please list details of your project partners, if any. (Projects without partners will automatically score 3 out of 4.)
Partnership bids will be able to share funds between partners without needing to follow procurement processes, provided that partners are also eligible for GBECF funds (see 2.1). Ineligible project partners can be listed, provided they are not receiving GBECF funds. 
Add or delete rows as needed.
	Partner
	Role in project (briefly)
	GBECF eligible
	Will receive part of grant

	
	
	☐
	☐

	
	
	☐
	☐

	
	
	☐
	☐

	
	
	☐
	☐


[bookmark: _Section_3:_Applicant][bookmark: _Section_3:_Feasibility]

[bookmark: _Section_3:_Feasibility_1]Section 3: Feasibility
3.1	Technology type (pass/fail)
Please select your technology type(s):
☐ Anaerobic digestion
☐ Biogas heat network 
☐ Bio liquids/gas/fuels 
☐ Biomass heat network 
☐ Electric vehicle infrastructure (publicly available, incorporating generation/storage)
☐ Heat pumps 
☐ Heat pump-fed heat networks (e.g., heat zoning for a village)
☐ Hydropower 
☐ Solar (photo voltaic) 
☐ Solar (thermal) 
☐ Wind power
☐ Battery storage
☐ Other
If you have selected ‘Other’, please explain (max 50 words).
	


3.2	Primary method of distribution
☐ Transmission grid (network)
☐ Distributional grid (network)
☐ Private wire (external)
☐ Private wire (self-consumption)
☐ Private wire (external AND self-consumption)
☐ Private wire (external or self-consumption) with grid connection (transmission or distributional)
☐ Private wire (external AND self-consumption) with grid connection (transmission or distributional)
☐ Smart local energy system
☐ Thermal or power storage
☐ Heat services
☐ On-site heat technologies
☐ Other
If you have selected ‘Other’ please explain (50 words max).
	



3.3      Scale (scored)
Please indicate the capacity or scale of your chosen technology, such as MW capacity and energy generation.
	Installed Capacity (MW)
	

	Potential Yearly Energy Generation (MW/ph)
	


Please explain how this capacity was calculated or otherwise defined (max 200 words).
	


3.4	Technical feasibility consultant (max 150 words) (scored)
Please explain who carried out your technical feasibility report and their credentials, e.g., accreditations or qualifications. You can attach further information as a Supporting Document (such as a CV) or include a web address if the supplier has an informative website with contact details.
	


3.5	Technical feasibility (max 200 words) (scored)
Please summarise why your project is technically feasible at your identified location (max 200 words), including site access, and attach your technical feasibility report(s) (Supporting Document).
	


3.6	Innovation (max 150 words) (scored)
If your project demonstrates innovation, as defined by Energy Systems Catapult (see ‘Community Energy Fund Stage 2 – Guidance’), please explain this here.
	


3.7	Land or building ownership (max 50 words)
Who owns the land or building(s) where your asset will be based?
	


3.8	Owner engagement (max 150 words) (scored)
If you are not the owner, please explain what engagement you’ve had with them, and attach your existing landowner agreement (Supporting Document).
	


3.9	Consents and permits (max 200 words) (scored)
Please outline all consents or permits you will need to complete your project, including any progress made on obtaining these. If you already have any of these in place, please attach evidence (Supporting Document).
	


☐ All consents and permits already secured	☐ No consents or permits secured yet
☐ Some consents and permits secured
3.11	Planning advice and permission (max 200 words) (scored)
Please summarise discussions to date with the local planning authority. You should have received formal advice by this stage; please attach evidence (Supporting Document).
If you already have planning permission (which we do not expect or require at this stage), please attach evidence as a Supporting Document.
	


☐ Planning permission obtained		☐ Planning permission not yet obtained


[bookmark: _Section_4:_Community]Section 4: Community
[bookmark: _Hlk147413331]4.1	Community definition (max 150 words) (scored)
Describe your definition of ‘local community’ when considering a) community ownership, and b) community benefit, as these relate to your project, and why you think this is appropriate. You may wish to refer back to a map attached for Q1.3, if you included one.
	


[bookmark: _Hlk147495326]4.2	Community relationship (max 150 words) (scored)
Explain your organisation’s relationship with this community. For example, you may be based there, some or all of your activities may take place their, or your membership (if applicable) may come partly or fully from the local community.
	


4.3	Asset or project ownership (max 200 words) (scored)
[bookmark: _Int_AZWerdG5]Describe your proposed ownership model to ensure that the final project is at least 50% community-owned. Please explicitly state a percentage estimate of final project community ownership.
	


4.4	Community engagement (max 400 words) (scored)
Describe how the community has been involved in this proposal and how you plan to engage with them throughout project development and delivery. At Stage 2, we are particularly looking for robust evidence that you have engaged the local community where the asset(s) will be located, and what level of support your project has there.
	


4.5	Community benefit and investment model (max 400 words) (scored)
Explain how this project will benefit the local community and quantify your estimates of these benefits (such as financial value, number of people, etc.). At Stage 2, this answer should concentrate on explaining your investment model as a mechanism for distributing benefits or profits to local people, such as a community fund. You should also include, as relevant:
· Cost reductions that benefit the community
· Job and volunteer opportunities
· Any sections of the local community that will be targeted for benefit (exclusively or disproportionately), if applicable (such as fuel-poor households)
	




[bookmark: _Section_5:_Finance]Section 5: Finance
Your answers in this section should be consistent with your VAT status. Only irrecoverable VAT should be included.
5.1	Stage 1 funding received
If you received Stage 1 funding for this project, please give details here.
	Stage 1 grant received (£)
	

	Date work completed (month, year)
	


5.2	Summary of Stage 2 request
The maximum grant available for Stage 2 from GBECF is £100,000 per project.
	Total Stage 2 costs (£)
	

	Total Stage 2 grant request (£)
	


5.3	Why GBECF funding is required (max 200 words) (scored)
Please explain why you need GBECF funding to overcome barriers, and what efforts you have made to secure funds from other sources (including unsuccessful efforts).
	


5.4	Development and Capital costs 
Please include an estimated total development cost of the project (i.e., all costs incurred to prepare the project for construction/installation, such as permitting, feasibility studies and project management) and an estimated total capital cost for the project (i.e., total amount of money required to acquire or upgrade physical assets necessary to complete the project).
	Development cost (Devex)
	

	Capital cost (Capex)
	



5.5     Business model (max 400 words) (scored)
Please describe the business model for the installation, including critical success factors for the project to be profitable, how revenues will be generated, and how maintenance and running costs will be managed. If your project relies on a customer base, such as a heat network or electric car infrastructure, please explain who you expect to use your service(s) and any planned or completed market testing completed with this audience.
	


5.6	Finance plan (scored)
Please complete the following to the best of your ability. We understand you may require a Stage 2 grant before you can define operating costs and income with confidence.
Please add or delete rows in the tables as required.
Expenditure
Project development costs (from your current position to asset construction):
	Activity or item
	Cost (£)
	Estimated or quoted?

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	Total
	
	


Final project estimated costs (a range is acceptable):
	Asset capital costs (£)
	

	Annual running costs (£)
	


Income
Any funding sources (other than GBECF) to cover project development costs:
	Funding source
	Contribution (£)
	Private funding?
	Funding confirmed?
	Repayable or Non-Repayable funds?

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Total
	
	
	
	


Final project income estimates generated from the new asset(s) (a range is acceptable):
	Income source
	Annual contribution (£)
	Comments

	
	
	

	
	
	

	Total
	
	


5.7	Grant request (scored)
Please indicate the eligible activities for which you are requesting GBECF Stage 2 funding. Costs added under ‘Other’ will be considered on a case-by-case basis.
You will be asked to provide evidence of your procurement process under Q.7.1.
	Eligible activity
	Comments or clarifications (if any)
	Cost (£)

	Detailed technical feasibility assessment
	
	

	Landowner agreement for lease or land purchase
	
	

	[bookmark: _Hlk148616378]Additional community engagement
	
	

	Additional public body stakeholder engagement
	
	

	Planning permission applications
	
	

	Permits, licences and consents applications
	
	

	Robust finance and business model development, sufficient to attract investment
	
	

	Project management
	
	

	Other (please detail)
	
	

	
	
	

	
	
	

	Total
	
	


5.8	Capital investment strategy (max 300 words) (scored)
Once you have the necessary permissions and your investment ready business model is complete, you will need to complete the process of raising investment for construction. Please describe your plan for how this finance will be raised, who the potential investors are, any planned or completed engagement with the investment community, and when you expect the investment strategy to be finalised. Please be clear on which elements of this work will be completed during your Stage 2 GBECF project.
	




[bookmark: _Section_6:_Project]Section 6: Project Management
6.1	Project manager (max 200 words) (scored)
Please provide the name of your project manager(s) with an outline of their relevant skills and experience. If you do not yet have a project manager, please describe how you will get one with the right skills and experience to deliver the project.
	


6.2	Project plan (scored)
Please complete the following Gantt chart, listing key activities and milestones needed to deliver work for your Stage 2 grant, and indicated the months in which these will be undertaken or achieved. Please note that the grant must be spent within 12 months.
Add or delete rows as needed.
	Activity or milestone
	Month 1
	Month 2
	Month 3
	Month 4
	Month 5
	Month 6
	Month 7
	Month 8
	Month 9
	Month 10
	Month 11
	Month 12

	Example activity
	
	
	x
	x
	x
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	


6.3	Project completion (max 300 words) (scored)
Please explain what will still need to be done after your Stage 2 grant is spent, and how you plan to fund and deliver this, to bring your project to completion. This means with your asset(s) installed and operational, and benefits flowing to the community. (You can make reference back to Q5.7 rather than repeating information on investment strategy.)
	


6.4	Risk assessment (max 40 words per box) (scored)
Please complete the following risk table, referring to the ‘Community Energy Fund – Stage 2 Guidance’ document to help ensure you have covered all areas relevant to your project.
Add or delete rows as required.
	Risk
	Without mitigation
	Mitigation measures
	With mitigation

	
	Likelihood (low, med or high)
	Impact (low, med or high)
	
	Likelihood (low, med or high)
	Impact (low, med or high)

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


[bookmark: _Hlk148038438]6.5	Monitoring and evaluation (max 300 words) (scored)
Please explain how you will monitor and evaluate the progress of your project development up to the point of installation – both to keep the work on track and to ensure learning and stakeholder feedback are integrated into the development process.
You will also be required to provide a case study.
	


☐	Yes, we are willing to provide a case study.


[bookmark: _Section_7:_Compliance]Section 7: Compliance
7.1	Procurement (scored)
Please explain how you obtained prices or quotes for the activities requested under the GBECF Stage 2 grant (max 200 words). Please attach any tender or brief documents sent to suppliers, and quotes received (Supporting Document).
	


If you have not obtained at least three quotes for each of these activities, please explain why you were not able to do so (max 200 words):
	


7.2	Procurement selection (scored)
Please detail who will carry out any professional work you intend to pay for with GBECF funding. The table below should be replicated for each supplier involved.
	Task(s)
	

	Supplier name
	

	Supplier credentials* (max 100 words)
	

	Total quote (£)
	

	Why chosen (max 100 words)
	


* e.g. accreditations or qualifications. You can attach further information as a Supporting Document (such as a CV) or include a web address if the supplier has an informative website with contact details.
7.3	Subsidy control (pass/fail)
You must complete the Appendix A declaration.
7.4	Declaration and data protection (pass/fail)
You must complete the Appendix B declaration.


[bookmark: _Section_8:_Additional]Section 8: Additional Information 
8.1	Shared learning (pass/fail)
Please confirm that you will participate in shared learning with other community applicants to GBECF. This could include sharing paperwork or attending peer-to-peer events.
☐	Yes, we are willing to take part in shared learning events that are reasonable and proportionate to any GBECF Stage 2 funding we receive. We understand that participation cannot be covered under the grant at Stage 2.

8.2      Case Study
Following the successful completion of your feasibility study, we expect a case study to be completed, the template will be provided upon application approval. If you believe there are any concerns with your organisations ability to complete a case study, please outline them below.
	




8.3	Outstanding information (max 200 words)
Please use this section to provide any information you feel we should know that is not requested elsewhere in the form. You may leave this question blank.
	




	[bookmark: _Appendix_A:_Subsidy]Appendix A: Subsidy Control Declaration


Minimal Financial Assistance – Self-Declaration Form  
The Great British Energy Community Fund grant is offered as a subsidy as defined in Chapter 2, Clause 36(1) of the UK Subsidy Control Act (2022). The grant is referred to as ‘Minimal Financial Assistance’. 
There is a maximum amount of funding that a company/organisation can receive as Minimal Financial Assistance, measured over the last three consecutive financial years. For these purposes, we mean the period from 1 April to 31 March in the relevant years. We need to make sure that if we fund your company/organisation, it will not lead to these limits being broken. The limit is £315,000 across certain types of funding.
If you have had public sector support in the past, you should have been told what type you were receiving. This would normally be in writing, in a grant funding agreement or similar.  
On this form, you only need to declare funding that has been awarded to you as De Minimis Aid, Small Amounts of Financial Assistance or Minimal Financial Assistance. If it is not clear what type of support you have had you will need to contact the funder to clarify but if this takes too long, list all funding you believe to be relevant on your declaration when you submit it to us.  
We can offer you some help in working through this, but we can’t finalise a declaration on your behalf. This is because the financial risk of breaking these limits lies with your company/organisation and any guidance we give you is not legally binding. 
Please now complete this form to tell us about previous De Minimis Aid, Small Amounts of Financial Assistance and Minimal Financial Assistance funding you have received.  
Data Protection
The data contained in this Subsidy Control Declaration is a mandatory requirement to enable support to be provided by this funded project. As well as being a record of the support provided, the data may be used to for reporting purposes (e.g. to Tees Valley Combined Authority as Hub administrator on behalf of the Government) and also for subsequent evaluation of the project (e.g. to contact beneficiaries to understand their views on how they have benefited from the project). The data may be used by the project deliverer, or the Department of Energy Security and Net Zero (DESNZ) for the purposes outlined above.
Declaration  
I, the undersigned, seeking support through the Great British Energy Community Fund, declare that the organisation I represent and all other entities belonging to the same company group (including linked and/or partner businesses; see further notes at the end of this form) as my organisation: 
· Have not received any contribution falling under the De Minimis Regulation, nor Small Amounts of Financial Assistance nor Minimal Financial Assistance subsidy during the previous three financial years (this being the current financial year (1 April 2023 to 31 March 2024) and the previous two financial years (1 April 2021 to 31 March 2022 and 1 April 2022 to 31 March 2023)). 
· ​​Have received the contribution(s) per the table below falling under the De Minimis Regulation, Small Amounts of Financial Assistance (TCA 3.2 (4)) and/or Minimal Financial Assistance (Part 3, Chapter 2 of the Subsidy Control Act 2022) subsidy during the previous three financial years (this being the current financial year (1 April 2023 to 31 March 2024) and the previous two financial years (1 April 2021 to 31 March 2022 and 1 April 2022 to 31 March 2023)). 
I acknowledge that untruthful or false declarations may lead to grant clawback, including administrative sanctions, and may lead to prosecution. 
	Authorised Signatory for Applicant Organisation

	Printed Name 
	

	Signature
	

	Role within Organisation*
	

	Date
	


 *Signed by CEO, CFO, business owner, Managing Director, Director or certified officer
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Details of De Minimis aid, Small Amounts of Financial Assistance and Minimal Financial Assistance
List all offers of De Minimis aid, Small Amounts of Financial Assistance (SAFA) and Minimal Financial Assistance (MFA) received by your business, including any linked and/or partner businesses, over the last three financial years. Add or delete rows as needed.
	Business name
	Funding agreement date (dd/mm/yy)
	Funder
	Type (De Minimis, SAFA or MFA)
	Grant, loan, R&D tax relief or other support?
	2021-22
Mar to Apr
	2022-23
Mar to Apr
	2023-24
Mar to Apr
	Total

	
	
	
	
	
	Amounts (£)

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	Total
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By submitting and/or agreeing to the submission of this grant application you agree to the following declaration:
	I confirm that, to the best of my knowledge and belief, all of the information is true and correct and I accept full responsibility for it. I understand that, should this application be successful, I will be required to supply additional information. If there is any change to the information I have provided, I will notify Tees Valley Combined Authority without delay.
I understand that any information I supply may be used by public bodies or their appointed agents in connection with the funding and that I may be contacted in relation to the application, from time to time, whether or not my application has been successful.
I am aware of the conditions that apply to this grant application and have complied with them. I declare that I have read, understood, and complied with all the relevant guidance. I understand that my organisation may be inspected, and I agree to give access, cooperate, and provide such assistance as is required. 
I understand that acceptance of this application form does not in any way signify that Tees Valley Combined Authority has agreed to invest. I declare I am an authorised signatory of the lead organisation, with the authority to sign off this application form and have notified the necessary senior finance officers. 
I confirm that our organisation (including any directors or partner or any other person who has powers of representation, decision or control) has not been convicted of conspiracy, corruption, bribery, fraud, money laundering or drug trafficking, and has not been declared bankrupt.


Important Information 
You should not commence project activity, or enter into legal contracts, including the ordering or purchasing of any services before your application has been formally approved and you have entered in a grant funding agreement. Any expenditure incurred before the approval date is at your own risk and may render the project ineligible for support. If you know and recklessly make a false statement to obtain grant aid for yourself or anyone else you risk prosecution, the recovery of all grant payments, additional financial penalty and exclusion from other schemes operated by Tees Valley Combined Authority. By submitting this form, you are confirming that you have read and agree the above declarations and you consent to us processing the information we collect from you in accordance with our privacy Policy.
Privacy Policy
Your information will be stored and processed in accordance with the Data Protection Act 2018 (DPA). Tees Valley Combined Authority is the data controller for personal data you give to us/we hold about you. Tees Valley Combined Authority process your data in accordance with their Privacy Policy which can be found here. We use it in line with the Data Protection Act. We are subject to the Freedom of Information Act 2000 and other obligations under law which require us to act transparently, and which grant certain rights of access to the public information held by us. This means, that although we respect the sensitivity of the information, there may be legal requirements which oblige us to disclose this information. 
We will use the information you supply to administer, process, and assess your grant application. Information may be shared with other persons or organisations helping us with the assessment and monitoring of applications. Information you provide will also be shared with Government Departments and the wider North East and Yorkshire Net Zero Hub. Your information may also be shared with Government departments and other public bodies for the purpose of fraud prevention. The application and evaluation may also be subject to audit and review by internal and external auditors who may need to access the information you submit in your application. 
If you supply information related to third parties as part of your application, you must ensure that you inform those third parties about how you use this information and inform them that this information has been passed onto Tees Valley Combined Authority.
We will not hold your information for longer than is necessary. We will hold most of your information for three years after project closure unless we have a legitimate reason to keep it for longer. 
If any information we hold changes or is incomplete, please tell us and we will amend it.
Approval Signature
	Authorised Signatory for Applicant Organisation

	Printed Name 
	

	Signature
	

	Role within Organisation
	

	Date
	


By signing this page, you are confirming that the information provided in this application form is accurate and that you meet the eligibility criteria for the funding. You are also confirming that you agree with the Data Protection information provided above.
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