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Who we are

Renewables 
Advisory, Design, 

and Delivery 

Environmental 
Advisory, Design, 

and Delivery 

Social Impact 
Consultancy

Specialist VCSE 
Funding Support

VCSE  Governance 
Support 



Context

Community projects saved over 
120,000 tonnes of carbon in 2024 

alone

The sector raised £24 million for new 
projects in one year

Over 61,000 people engaged in 
community energy initiatives

Source: Cooperative News



How to Develop Community Energy Projects

Step 1: Idea Step 2: Building a 
Community roup

Step 3: Feasibility 
Study 

Step 4: 
Development Phase



Step 1: Idea

Every Project Starts With 
A Local Opportunity

High Energy Bills Available Land Or 
Rooftops 

Community Interest 



Step 2 – Building a Community Group

Community energy is built on people At least 275 community energy 
organisations are cooperatives or 

benefit societies 

Structures such as Community Interest 
Companies and Cooperatives are popular, 
but selection is on a case-by-case basis.



Key Challenges



Success 
Factors
✓Design so that the 

environmental 
elements do not 
conflict with the 
proposed 
development

✓Are the local 
community bought 
into the technology?



Step 3 – Procuring/Delivering A Feasibility Study

This stage determines whether your idea works.

You assess:
• Technical viability 
• Financial returns 
• Planning constraints 

This is critical because:
• The UK energy system is complex 
• Grid access and planning can delay projects 
• Even though the sector is growing, many projects 

still stall due to barriers like grid and regulation Strong Feasibility Study

Financial 
Costs and 

Returns

Technical 
Viability

Governance 
Documents



Summary 

People are critical to 
success – engage 

them early 

Connecting to the grid 
network will probably 

be your biggest 
obstacle – engage 

them early 

Find your ‘goldilocks’ 
zone through robust 

environmental 
planning – minimal 

environmental 
disturbance and 
reduce planning 

constraints

Strong governance is 
key to securing 

funding to enable your 
project to develop

Ensure you have a 
strong feasibility study 

to support the 
development

End Energy Poverty 
CIC are here to help if 

you need specialist 
support



Q & A Contact Us
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